China’s Changing Competitive Situation

Interesting that two different consulting firms reach same conclusions about China at same time.

How have TNCs made important mistakes in their operations in China?


75% of major firm TNCs have not adopted global best practices in China.  


Why is this? How can Chinese operations function at globally inefficient levels?


Muda in China


Why is this failure a bigger problem now?

What are the primary competitive advantages for Chinese manufacturing sites today?

“skilled labor, an experienced local managerial workforce, material and component supply, and good infrastructure,”
How important is cheap labor in these calculations?
How have TNC China strategies changed over time?

How is China’s competitive position changing and how does this affect these TNCs?

China’s currency?
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Global Transportation

Energy prices and the China export model
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What options do these companies have in responding to these changes?


Move


Change operations

What is a global supply chain integrator?


Manufacturing, sales, components, materials purchases

What actions can firms take to improve operations?


Postponement of customization of final product configuration


Tailored business streams


Footprint and network modeling


Sales and operations planning


Apply lean manufacturing practices


Important barriers in China to lean practices

Weaknesses in ability to integrate with suppliers or with point of usage delivery

Problems with the Chinese business system

Examples of operations success in China?  


Alcoa uses what company as the benchmark for success in operations?


Lead times and inventories?  Team-based problem solving?


GE and Six Sigma?


Adapt global best practices to China?

Examples of market penetration success?


Danfoss

What are the key systems needed to make operations conform to global best practices?

